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- Patient Focused (standards)
- Effective Handover (standards)
- Blood management (standards)
- Values patient safety (standards)
- Initiates improvements (Achievement)

- Seeks feedback (self)
- Respects others (self)
- Owns mistakes (self)
- Manage conflict (self)
- Communicates Effectively (others)
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- I am process driven, clinical and therefore legislation and rules focused. I look for ways to improve 
things and new initiatives.

- I don’t spend much time building relationships with my peers and am more focused on my direct reports.

- I bite my tongue a lot, but wear my emotions clearly so everyone can tell that I’m not happy or 
disagree. When I do speak up or when I’m prompted people perceive me as oppositional and blunt. 



Finding a constructive way (using the framework) to raise issues and 
differ to build on ideas rather than shutting them down.

Building relationships with my peers.

When I feel frustrated I will talk it through quickly rather than storing 
it up and building resentment.

My Director - I will share my commitments and ask to meet with her fortnightly.

I will also ask them to meet monthly for a check in about how our areas are working 
together and iron out any challenges we might be having.

My satisfaction level and happiness 

Improved relationships and less resentment

Feedback from my peers

Improved decision making processes and outcomes

My Peers - I will share my commitments and ask for their support and feedback. 

I will give me peers “permission” to call me out when they think I’m biting my tongue.

Ongoing!
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