
LEADERSHIP DEVELOPMENT WORKSHEET

I hope this helps you continue gaining value out of your 360, I’ll be 
interested to hear of your insights!
 
If you are interested in undertaking any further individual coaching with us, 
or your team could benefit from us running a team workshop on a helpful 
development topic (some listed right) then please let me know.
 

NAME
DATE
MOBILE #

Start here
Thinking back to your 360 results and our 
debrief discussion together...

1.What are the three key insights you 
gained?

2. What are your strengths? How might 
you be able to use these more?

3. What are the two areas you would 
like to improve about yourself or your 
leadership?

4. For these two areas of development, 
describe some actions you could take to 
help improve them.

Email this form back to me, thanks!

Team Workshops
Change Management
Mental Health & Self Care
Time Management
Dealing with Conflict
Other (ask us)

Finish

5. Share your actions 
with someone to keep 
you accountable!


