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growing psychological safety ~ growing psychological safety

Program Attributes

e Real time data

e Light touch

e Encompasses psychological safety, inclusivity AND
i psychosocial risks

e Makes the invisible visible for lasting and sustainable

change

e Targeted approach

 Self-service (pragmatic and timely)

e Tailored approach

* Integrated (LMS/ operational rhythm)

@ What's in it for the Accredited Practitioner
‘ e Adds to traditional work with leaders by adding light touch

bottom-up approach
e Additional insights to do fit for purpose programs

What it Enables

e Strategy
e People and culture
e Safety

e Governance and insurance

How it Benefits the Client Organisation

e ROI

o 27% reduction in turnover
% o 40% reduction in safety incidents
o 12% increase in productivity
W e Reduces workers compensation claims
e Top-down, bottom-up approach for faster and greater reach
of change
¢ Self-service making it a more affordable initiative




